DixTz. Fh. TNEBRTED ?

ﬂﬁOD{%Bﬁ%ﬁL:%U’%?ygﬂ/ ¢ ])/(\//\‘\/\\/3/ IBM Institute for Business Value




Executive Report
Digital Strategy

IBM Digital Strategy & IBM iX Ic&53%38

AIENEEETCHYHERIRECTOHLDHS IBMIE. ¥
B 70/8Y— BEHERELTEERORER
RICEWHHATVE T, RROERZHEBRITHEIR
A% EZ. TDOERBICANT e EFEDEVEHZ TR
9, M TRESNEVLIGRRZE T -2 55|
EHL. BM DT AV RBEICLOTEHNGET AT
TEEHLET, BEK A HREDBRRICEED
TORNY IV A Z R I B EICERZEE, TNTC
DEBEEBRLTVET,

IBM ERW#HFHE. BICRZRBEIRR AV INI &
LEHEICESTTEEZBIELTVEY, 5L ibm.
com/ibmix ZTBEELEELY,


http://www.ibm.com/ibmix
http://www.ibm.com/ibmix

HifE R ANICREY

HADRBRZEFISRTFH CH S, 1BE 25 FEDAIR
BIEEMNZICE DD b5 ZLDORFFREAT
& THRFR) 2B%HT W5, BAGRRT O—
A— DIAZ1ZTA—ITTBEEMNDTENDIEEE %
OBEIPUCHITHMHEETD [BEENDHE]
HDEGY, RRERIINE ER BITEEDERT
BOLKR LD BIEN TS h T+ —LhSikn
FOELTE, L L. BERICHITDHIERN 1/
N—=232DFE ZZIT CARRERTEHE O/
N—2 3V HIERLIESD TS, BRI RET 2./ O
2— (insurtech I RE&T v, A VAT vy, Field
A22aAT7TvIEEEEND) LWSERICES IO
21 27— OHRICEY. REREHTIE. FAfcBH
Digital Reinvention™ (72 2jL-UA>X>3) &
FFATWDAVE T EBZO DMRICEATEDL
SlchEoTe,

IBEEIRIAE LT ARPRSR SR

B 20 FREITHEERRPASIRROPE - EFDDICKFRERED Web U1~
AT TEN BB NES, MADRRERDT IR A/ N=2 3> DRFGIHNSEY)
FRENTVBTEICRNWTEIE TS, TDOHEE. SR BLUBRIFIED I3 HfeHE 1997
FICRA LAY T LD DESIBREZAZ T D, KFEDRBRITIRFICTFONTHY.
REEHEIGBEZSTENGVEBEEICT —EREZRELTVD, D, HENE
TIZI » FTVATH—A =232 %MD O THEL ENDAREFIRE LHEB - St
NE(ZRIFANDENDEHIE. THEFERAGED DT

CDBEREENMIFDT—2DH B, IBMInstitute for Business Value IE & ¥T. Economist
Intelligence Unit EHFEI T, 2,200 AU EDOHADREEZWRIGEEZERML Iz, TNIC
SN, FAERREEED 55% H TBHOERTIE Fifez/\Ua— - EF/VHERDN
Jai—« FI—VICBERDYDDHS] LEIELIEH. CORICEELIREERDREE
EIIDOTH 44% Tholz, TOICHIRNEDIE, TBHDOERMDERLDBEHNDHE
WIS TWA] EEELIREEDEIEGH 51% THoDITH L. B L RBERLIRE
ERDOEEEITDITH 37% THOEVDIERTHAD, Tfe. FAERNRIEEED 55% H
[FHRRHETADDIENEBEFEFIERDOE Y X R CEENEREESZTVND TS
Rfe—HT. BLREAZAL TV DRESHOEEEILHTH 46% ISBEFL, |



birfe. T TNEBITE?

@
o

44%
FAERNRDREEFRDBEEDSB,
MmN\ a— « EFIVDERD/N
Jai— -« FI—VICEEHEDYDDH
%] LERIBELIEADEE

37%
AERNRDREEFRDBEEDSB,
(Frfclm/\)a— - EFTIVHREERD/N
Ja— -« FI—VICBEHRDYDDH
%] LEELEADEIS

46%
HENRORERADEEEDSS,
[FHRE hETAD SN RFEF
DEHDOEIXRICEEZ SR 168
TWa] LEELIEADEIG

SN, HRDFRERIE. TI2/IVDE 5T TR REEEBIZENZLAD KIGH
K572, BIRIE. Willis Towers Watson DESEDMEEICLDE. REEHOREEDSS
74% B FLWTIR)L - 70/ 09— DRBICERDEEN THHEBRLETWND, *Eia.
2017 £EIC [The Actuary] EEDMT o e AEICE B E R REGOTARBEEHREEDSE 58%
D MREERDSETIIMOSR T —EATHRTT I - 77/ 0V —DRENEN TN
%) LERHLTWS,

DIFICEBE. REBERHDT I - 77/ 0V —DRATAELENER> TV SERIL
FITA4DHB, 1 FEEHOEHIZ. KAFOME TIEZBLVEFIRHIDRENGZEBARELS
Y, IERELTERBOREFLEENGHRENMNZAENETENZL. EWVDEDTHS, *
ER. &I IBM Institute for Business Value C-suite Study (c KNUE RESAEEED
81% K B E VX RXICHER 5EZHM—D DRLEELGNNERITIRF CHLLEELT
W2, "2 BEDEHELT FEALDREBERIE [KA>TVIBEIL. FERHEER
FUEL] EEZBRAMD DD, TDesd, REEFR CIFBEZDENENIER I 65% &
DIREEEED REARIMICRHED DO TEH, REUIVBZICKDZARXDIZOIH A Y K
HEREN] EELRATLS, °

3FEBIC. R OXRFDERPT—ERKVE, T CICHIIENBEREEEICED
WTW5, REEEEEDSE 43% B MAZDRBREMICEMEREF B CLSEEELT
W5, 'EEIE. BRRERBICRRRUDZT DB THIGL. REReER{EI>TNMSBTE
NDRIDRERDTNBDE, ZLDFE. REREFROFREALENI S LIEHEER
ZREABD S WNIMBEIANTRELIFZTLIEHEHLL, TLT4FBBICRRETDERITIE.
ALUCEMERETCIEEL, 72 tF 2170 —ET 54\ —ICBE T HBENZ IR
M TH. DBEDDERERICDIED,



ECTELL

REZEFIINEBDT /AT — « A/ RN=2 23V BBV TERDDD, RBICERES
ROBBEDNE Tl DIIBIHDEDOSN. T 2)ALDRZEITAFILTE

FIZIE. INFTRERR - T —EXDRBEEDZH > BHEER CIE. 77/0Y—|C
SO TEEEDORAEESEMBEEOMEBNZERICZ(EL TS, Lyft. Uber, Didi &L ol
BB — X7 T PEEE YR ADAN TS =IC. BFEDEAZ LR LDDHD, —
F. BEREGREOTHICLY, BESTLREETDOETANEGEELNSTOT I —\EIR
AW TRLTWS,

FERIC. E/DA22—=%v b (loT) OERICERELLHBZ DA/ N=23> (AX—Fh-
TINAAPAR = - IR—L DTIVEALDA VT II T MG RRIRER R G L) D
HIRLCEY, TCIcTREG 2 feh BEGEERICHEDEFSND, TOLTcA/N=27
Y ORER. EROEBEREARRET I VEBLDRICESENTLV S,

B, RITEEMMIS LI 2 —ICBICRACKREGREZSAI7(F VX - 70./0
J— (fintech : 74> 7v7) Eamb RBREFRICBVTEBVZEBLTWS, RERTV/
AY—RRE A7 Ty I (ERDRERET IV B I OREREIL D55+ PHess I
EERNEZ2ELT WA, A 2a7 Ty EEIRERICHD D MOREIEZ S5
niE. REREFRDENEEICEOTBEEEDBITENDDLNELY,



birfe. T TNEBITE?

FZIE. P2P (Peer-to-Peer) RBRODDEF ClL. EE(THL=%E< Bought by Many #7x&
DFIRBALENFENBTICRE LA T DRV ER TORIGIZT 27— HEID
ELTWS, TOLTRBEENEICE. FEDOELWEEDNY > TOWAARIVA S
U—Ls« AR—VICEBR A DDA, HEDEREDNH > TEANSIRITREZIRL TV DA
EDNEENS, Boughtby Many #tiE. BIFORBRITEZSTHIET. MABBAICEK
BB TIEBONEWLSBRWEHEEERLTVS, * Btticinid. MAZIEFHET
18% WU EERER AT TEDEWVD, " EEEEODF CTlE. AT LDRET v BE
League A BHT7 T UERELARRNAZ L ERE Y — ERABLIUEERNEOR Y T —
D& DIEVNTWE, MMAEE NBEDOERRRE CIEEL FEDZ—XICTHELIEER
REEDHHSEIRTED, °

HITAIWZTTHY T MREZRE T S Trov DY —EXTIE. —RDADFIE
PRULE CIRIEIFEDFHBEMIEIHTRREDNNFHIENTED ANV IL T RRIE
DO BMEERRCEERTEOMEZRET ScHODERBAITRR CH O\
Trov #HDESGAYTI VR - U—EXITEY, —BDATEHATESL S0,
Koo AFTED Plex Al g, HHFEEATHE (A) ZBEFEDT LI T4 7AITEA
L. BEl&BEEICET DT IVAA LDOZHEFBE DM RERIITIRIEL TS,

YISV A AOFEURESEE Embroker #tid. 722V - 70/ 0V —%FRBLTHN
BEITREHMITH —EXERML TS, Embroker #Hid. HMBEDOYV 7 ~ox 7 EF B9
HERWDIET. BHTIZIV - TV b T4—LEECTREREOHER., BA. S8
BHICLTWS, " EHOBIEOHTlE. BERITRERE 200 KRV ESERTE
BEND,



Za—A— Y DHERIESAE Lemonade &, Al 5871 T IRV - TTY N TF—LETE
BLTTOEAESEL, TEIREFESALURRSFEA RS LTS, £e. BEitiE
RPEEFERICEI T DIREDBEEMFBRA IR L TUVD, BEARICIE BEEHOLIEEYIV—
TThB. E7 - JIV—THRELTRERNZEIHAWNTEUNL, FEXRICIE. BET -7
JIL—TDAIAE H\BIR L fe BERRICRER DRER FZFL T3, ° Lemonade 7.
REBITMALTOAEWIL Z 7V EIFOHIECEREELREL TV, “E5I1. B
HOBERIFERLEDENLUT THB,

e, U7V AOOHEEEFERESE Metromile &, 7L T4V RERWNTHRE
SHIRBEIRHEL TS, Metromile DT LR TAVR « TINARATIE, EfTERELE
ITIS=VF A XENTARBREIRT T 2, " EEIXNDEHRDIIREZOEITETS
N. ZOHEIIBESHIEE 500 KR IUICDIED,

OB, BIXPHAREDEMETIIEL, TRZIEZTCVETEIL. KREN
FEN 15 FERNCHBEERE DAV 2— vk EYXRICER LI EEDRRERY RS
TIELLY, HLLE 10 ERNCES<DTOTTya Il T 5w o) =& E&RI5T /A X
ELTERLTWZEEZEZTWERERW, £k, NEABDEEESREENER
NS RO ERIE T BT EAEZ TN EEEZLN,

A AT TV IRFOMDIER MR EICE>TEeSENe 7 a—/ UVDIREER D=
IOLN)VOBERZEDEREL T BEAMFIVIGARIK. I CIcro2/b70./0
T RPEIERE. RS IRE - BEORWBFICHL. EELTVLS (X1 A28,



birfe. T TNEBITE?

E1
S NVORSERZE L RRSESR D/ N 20—« Fx—

RERZHE

vl \

E RRZHD REREFER

DERS BEECEEER
ES [ ]

JOovy
Fr—
IoIR [ ]
37 =747"
dvEa— [ ] ([ ] [ ] o
TAYT

WRICEALS
ECUF(— ® ¢ o

BEEDH °
ro—v °

et
745 ¢

T/ DAV~
Zwh (loT)

EINAIL o o o
V=% )b o o
TLRTAUR o
[RT—4 ()

Hillit : IBM Institute for Business Value 12 X% 73#t



TRIXRFEHETS

REERHIBEELTCVDTDERER, fLfcbld E2E (everyone-to-everyone) IT1./Z—¢&
MEATWND, E2E IO/ Z—13. 4 DOBEMEERNSHERIN TS,

WHEN BEAHD DY —LLRABEIRX « TAVATLITEDVWTWA, XHRH | BBE
PIN—bF—DEERIE. TOBEE - N\ F—EBDTEN Z—XICBIL. BEL TV,
HAW  BERLERESCINTOA. B/ DHEEIKFT S, 37 7«7 [AERICK
DESFEL. TRAIIENHERD K2%22R),

2
E2E T/ 3—7% KT % 4 DOEZH
HEH
HAER SCHREN

A9=747

HidlL : IBM Institute for Business Value 12 & %777

BEEIVF—IAVIOBES
HHIRFHERESAIE. EvIT—29RE00
Zrq 7 aAvEa—Ta v RFERLT BT
OCADT IR )A R arBwR2FLTOD
%o TOEMTIE, Al EERELIET —29HIC
SOTRRIMAE DBED X7 IRTE DT L
URZFRETILORSEEZEN L TFREF AL
TW%, Thicky. RE&5IZ AL HRFEE
EOMREEFBLTLYTED DIERICU RV A&
BECERLDIE Tz, ARKFIC. BEES/OEX
HNE R IN. EOREIRSDEIREINT
W5,




birfe. T TNEBITE?

TOLIERROFT, TI2I - UL avidE, 75980 Al 3927470 EINA
Jue 10T EVSTEEBBDT IRV - 77/ OD—E4HEDE T, BEL/\—hF—LDBEE%
ERELTWEDTHD, TI2IV AR 3>Tld, FfclcdBBRBLIcEY R A - T
OAVRATLICESTEREPZDMDRT—0 7RIV —CEE DB RER A= B, 5
BEZRENGDD, TIZI VARV BB, BRI VS —I 4
Vb, DEVEREDENBIEDD TSy T+ — L ERHIIL. RIRE. /(T FLT/S—
b=l TDREERET, ©

E2ET/Z—Tld. T2 - VARV DI VIERIRFIEECHAHETAD . B TIEBEN
BTWETHD, 7I2) - VAR avid, ERIOBENCEEDT V2. BLUE
BEREYVXR - TOCRERIIESDT VI« FIVRATH—A—=23> 07O R EIGH#]
RHICEGD (32K,

B3
TIZUEDBIRED T VRV « bV AT H—A—2ay NG T I « VAR ay Ok

o} oy °
Q"
5969 o101 ° °
5969 1010 s = N
5969 o101 %1010
oTo" 1010
siel FIRI -
FUR - Ao R3y
o FSURTF—A—a>y  TNETIIIBAOR
TI2IUE EVRADINTCOREET VUL, T IR - T/ 0T EERL.
BLDYY—ZPTOLRIC BLOBED_—RET+ VIS FHOVEHE, 5
74/09—7%EALT FEHREAH TS BLUARREBELT
WELTD IRz RBEEHHT

Hifft : IBM Institute for Business Value 12 &% 73#r



T/ AL BBIENZICER L TV SRRSO EINT BIcd. A2 54 REAN
DY TRGEE TERODT IZINERT IRV « bSVATH—A =232 D57 ERsEH#
ETBHIENNER, AR BBIBRECHNIE. JRAVDORRDNA >V TUIIV T
RTAVRZBLTREENTIHE. RERRHITESICEEDIRZBET 208D H D,
E—Tsﬁﬁﬁ@ FE. RRSHIFBEEEH L. AR—FR—L « YATLPT7Z—hEED

VIV BUCHEEZRERICTIL. BRT20EL DD, Fio. ERIRCHNIE. R
REMITIBUT ZEERE ICRROMBELEZ AT HEREIC. RERENEZKEITHAZ
RAREIFRET DRED DD,

TIOR3 vE TIRI - bIVRTF—A =23V DIFAHDEETEDT
HBo TIZI - VARV TR REBRUDEETEE, RERNEBREDAT—
TRIVE—ICH T BEDYAZERINICRET CENRDSND, Efe. ?‘Ei*t:?ﬁﬁéifﬂfc
IOVATLEBLCRVBERRERRET 2L, [LBICO2T I RIVDERIBE
5%e TIZRI - VAR 3VIFAMEENTLSDIFTIEEL X]‘%%b‘ﬁﬁmi‘ﬂ'(b\
BDOIFTEEL, TOERRFITE, RREHOEFEET AL, /\—hF— BE && TLT
HE2EEOREDYHFZBET2HEND S,

—EDOAFRBEEE. TIZI - VAR ayBLOEE T/ I — s LIcEY
#HH%E T TICEIRL T LD, KED Progressive Insurance Group & ft &I K 2H LT+
FTDT4—)UR - 7R MEZHET S Business Innovation Garage A& L1z, * KEA)./
A M D State Farm Insurance ftid. < F1—+ v VIND Openbay #&1% 730, State Farm
D&% Openbay DA > 51 > BEEE FETHIG CIRHTEALDIC LIz, Tk,
BEFEORMEEIE. BEREEFEORBELYE LRSI L. 2HWUP TV HATHEICTEHT
EFDLSICTo T, P& e TIVAD AXANE TIBRIV - A/ RN=23> - =TT
FID AXALab ZAUTHILZ 7D ) /N —#ilg | CERar L, i1/ RX—%2— &U)’D
BHVEBICTBIET. TIZI - AZITFTDINA Oy hEBAETOTCLND, °

USAA. BEZSEBROBERLRLIC
DL

USAA IS, FRIDITEERL CREDEEICHI
BE(ETFAL. KRR EBLICLD/ S—VF
FAXEN —CREERIREL TS, 18
HOFRRRT v/ PEEEHL. BTN
W TYRE N END e EDT ORI - T/
OY—%&KRAIBTLET. MABITIREDY
Ua—avERELTOD, USAA IR BEIC
IN=V T TA RENTBEERE MAE IR
IBIET, H— t7\0) SHAKIBICELEL, BR
BEREDRDL




10 DT The ThEDRB?
i 2
4 o RBREHBFIRI - UMY 3V ERIHEEBITE. HLLEIEEREL, #i
Lo v s B R D SR HEREENEERL. FLOBEAERIUSIFEESEL (R4 528,
i ST ERE TS
|-'>ﬁ aiocrmnens [ 020 REERHHE, MHEERRUIGHCT BH LSRR BRTIREN S5, ZOMIEHIC
T A . YR REFIVORIM, FAREREDER. SUERD DOIENERY
%8 HEW THRDORBEENTEND, Efew TIRI - U4V DU—Z—E WRITHL
8D EBEERE RRROE CRUTERLSI, BIRERITHELEETHHES
E%)O

I BER
TIRIVEAICEY.
EBIEEBD.
BE (@) hhEsz
WETS

A/ N—=2aVEEATD
F =7 THAMNE
REXLEET
ENERETS

FLWFv/av—&FRALE
BT —EXT, BEER -
MEEBEZRTS

Hitllt : IBM Institute for Business Value 12 &% 73#t

RERADENTEEEZ LI BICE Bm. T—EA 7OeXZ7 V2 MELT REE
HEDBEEFRREBERT 2UEDN DD, TREF TR A 7«7 -00E21—
TV 0T BLUBIZFRLTINSDA Ty IE#EL. BEIHEEINIL. T;
D ORBISEEREZIER T D2LEDND S

I GBERZRETS

—RORBREME. 7 IR VEBZFR R T 5T I 2R AMZHRIL. BEERLT,
BT D, Eolc. THAVRE, BEGAE. KELGTF VLU IBEERYANSTLET,
A/ N=2aVNRBELIXZBRL. Fidtdd, . EYRX - TOVXTLAIC
B HREBHTEEIBLZRRIIGCCREL (A 7FAME) . FLWED/ A=k F—
v MEDRIHAEE. BRTZDVATLERDFTEERT 5.

CIVT « TFVTAVT c TTO—FDRA

—H—lk, 77/ A —ZBALT&RE L ZREL. HEDILKETIS /17@%%%#
—bd%, el FIETBICBATEHIET, WRSIEKICHINLIEDFICREET ST

2B E T T HTENZLN,



FIZIV « RoAN—%FEBRTS

Fle. V=F—02IETI2I - 77/ OI—EFHL TS, BENGZELTIEERL T
IR AR EEATBHEICEK), A —ISBEBRERE—D T O —F DK
- EICE fOBmAEBRLCENTED, CO7TO—FCld. TAVAT L I—hF—
DsadH7aERL. MEDBIZTERTHIENTES (K5 588H),

=5
TOVAT L 8= F—DilBH B G DRI T V) - VAR vay DT L—LT—7
A9=F747
BLU
/ FHIFAIR

R D
Rimsh - B

Javy N
Fr—r NV
BEREOD
SEEAL
1100)
01l
uTvass - Hilels  mEsRo
ARL—oay fREhes AR
B/ DA E—2 b REELE sl
(IoT) /////////
\ P

HigllL © IBM Institute for Business Value 12 &% 70 H7

Aviva tt, BE#EAI/N—3> - 70O
I LOHEEITRETH

UBREICHEEBL Aviva i, FIER01/
N—2aVEBREEEZBNETE—BEDA =
T FIEBALBREHIT TS, TNITIE
Aviva Ventures B U e TP EANDIRE L.
loT KLU AIBEETY./ O —%FBLIEE>
<FHLWTF—2 - V—ADFERHIEEND, Ett
lEFfee U7IWEAA L TLUTATARA T
IIVMER—L BRI TEND el TN
TITEWT —2BE A A2 ERL T\, »




birfe. T TNEBITE?

axEfld A<

TR - AN 3N feED DT, REEHOBREEIZEMNICT L DDAT VS
HERGTENTES, THREAERC]. /81Oy hEDL<B ). HEfEses®td5). [T
AVRTLERETS) D4 DTH5.

A7y 1 AR EREC

REHIET DRI - UA N3V DEBEE#R D THTAVBEDFEITEDNT
THAVBEICEDVEELY Y3V ERET 2. RSB TIFRELEVETL. 55
BR=TTAVIDMCEDNTC REEOEDZ—X BUOIGPELZ LREREY
Bo TL—=2AL=3Z27Ickl, FHLUVMIE- EBRZXRBL. BENDBEZEDY F A %]
FULT2IDDTAT 7 ZEIET B,

A7TvT 21Oy rEDLB
TIOvAIEEOFEEBWNC TAMNATEZHIET S, ZNOEREZRGEICHALT
E5L, ZTDTA4— RN\ E RPN RRLIE DA THZICH T, COTALRAERVIRT
TENEELGD, D21 27— HAMLTRELTAMREZ D), THAPRFTD
FETOCRIHEBREORERARM T HTENTES,

A7v7 3 iERiseEE TR TS

RN AHICEDETT VR VEEERRIL 75, BIEETET I - U423 dD
FARU—T4 27 - ETIWEITVRT LD EIEL, KBLE 7T r—a > &2@RT
%o WHREEZ/INAOY MROBEEHNES ICONT. BWESEENE DO, BIiFHaE-
EECHITBEBEBINZEFIICEDEEHD, ZTDHE. NIDOEMESHNE B REEZITOT
WTEDRAIRETZ B,

ATy 4 IOVATLERETS
—DUEDDTIVZIVEREERICEIET BDTIEEL, REZWE. I\~ —TREDFE
WI—X, BOAFPBLICERZB W CEENGE T I - U3 ERET S
IOV RT LZEFESTLERICH Tz —EDHEEDILA S EIEZ R, BEEAER - MiBEZ 1
I BI=DITRIITS,



13

- FHILGVEREPHESONFEELICEEIC

« BT A R =232 i LV BB TR IR 2

« ERMELEVATDRTE -

i[O

- TURIVEERE. HISZLICERD S TEDLIHL—REBMNIGLDICTBITIE

ESLTeBL0D?

DEOGERFEFECNIELND?

HCRITT BT HEEA—T
DDOEBMICTBITIEESLTeHLWND?

BRAEQEITDIE. 75TV - 70/09— loT. OR
TAVAGREDBELT Y/ AT —DFAZEEDEIICHETULINOD?

DTS CED S DERBIEZERADICIE &

SEMICOWT

IBM Institute for Business Value (D iAZS#5 SR DS54 1<
DT iibv@usibm.com £ TCTEBIEIZELY, IBM
D Twitter |£ @BMIBV A5 7+O—Wef2ld£d, &
FLAR—bDO—EBXIFATIZ2—XL v DEHAE
THELDHBEEIE. ibm.com/ibv KUBELIAILTE
TN,

iPad £fcld&7> FOA F@EFERT7 1) TIBMIBV) &
Ao O—Rg 5Lk, IBM Institute for Business
Value DL R—rEZT LY FTCHTBWERITET,

T BHRICHETBcHD/IN—rF—

BM IEHEREBNILC ERABEBE. BEL
HMEMRET 7/ OV —DEFHI#EZEFEDEDT
EICFY RRGRZZFTE25HORBICEITSE
LB DI Z R LET,

IBM Institute for Business Value

BM 7 O—/\)L - EYRZ - H—E XD IBM Institute
for Business Value ISP EEEED A LIC, FERD
HEEREPIOERLTBACFREICELT. BRICE
D<EBS AR SIRELTUOE T,


mailto:iibv@us.ibm.com
http://www.ibm.com/iibv

birfe. T TNEBITE?

BEEL R—b

Berman, Saul J., Peter J. Korsten and Anthony
Marshall. "Digital reinvention in action: What to do
and how to make it happen." IBM Institute for
Business Value. May 2016. (TR 722 /LeLED
EE  WEENMET S 3 DDORZA/\—]) https//
www-01.ibm.com/common/ssi/cgi-bin/
ssialias?htmlfid=GBE03752JPJA

Bieck, Christian and Mark McLaughlin. "Insurance
2025: Reducing risk in an uncertain future." IBM
Institute for Business Value. March 2017. (38zRAk
2025 FORMEZEFR - TREEGRICHITEIRATD
K38 -1) https://www-01.ibm.com/common/ssi/
cgi-bin/ssialias?htmlfid=GBE03821JPJA

Bieck, Christian, Lynn Kesterson-Townes,
AnthonyMarshall and Indranil Nath. "Innovating
insurance - Lessons from the world’s leading
innovators." IBM Institute for Business Value. March
2016. GBERAR TMRBRERICHIT B/ N— 3> -
RDA/RX—=2—EICF X -]) IBMInstitute for
Business Value. March 2016. https://www-01.ibm.
com/common/ssi/cgi-bin/
ssialias?htmlfid=IUC03016JPJA

EERBN

Craig Bedell I&. 1BM Sales & Distribution Financial Services Leadership @ Global Insurance
Executive T#5, IBMIndustry Academy D+ /\—=T&H3 Craig (&, {REEZER T 30 FLL
FORERDBY. TSI 10 FLLEICh > TRRERBIF 2TV 1—3 > O¥BEE 8
LT3, E#&SE 1 cbedell@us.ibm.com. bitly/CBedell (LinkedIn)

Christian Bieck (&, IBM Institute for Business Value M%7 O—/\)VR&! — 2 —Cdb B, LT
/ZANELTORERAIZTHORUNDREER CEETEERRBAEF Dk, 7AOLX-0
IV M EAZREE LT, BMICARET B, ERKSE | christian.bieck@de.ibm.com. bit.
ly/CBieck (LinkedIn). @chbieck (Twitter)

Anthony Marshall I, IBM Institute for Business Value @ Research Director Tdh 5, KEH
KO O—/UWBERITOBEG I YILTA VI REBERL. MEZ DMy RISV
TA/N—23VEEB, 7IRVEEE. MoV RAT+—A =23 BRURRESH e E I
AT E T, EHE S anthony2@us.ibm.com. bitly/AnthonyMarshall (LinkedIn). @
aejmarshall (Twitter)

Stefan Riedel I&. Insurance and Insurance Solutions Europe @ Vice President &%, 20
FEUEICRANMRRER TORBEEZEN L. BM CIEETE T XKL TIRENZRE AR
LTW%, Ei& S stefan_riedel@de.ibm.com. bitly/StRiedel (LinkedIn) . @StefanRiedellBM
(Twitter)


mailto:bedell@us.ibm.com
http://bit.ly/CBedell
mailto:christian.bieck@de.ibm.com
http://bit.ly/CBieck
http://bit.ly/CBieck
https://twitter.com/chbieck
mailto:anthony2@us.ibm.com
http://bit.ly/AnthonyMarshall
https://twitter.com/aejmarshall
https://twitter.com/aejmarshall
mailto:stefan_riedel@de.ibm.com
http://bit.ly/StRiedel
https://twitter.com/stefanriedelibm
https://www-01.ibm.com/common/ssi/cgi-bin/ssialias?htmlfid=GBE03752JPJA
https://www-01.ibm.com/common/ssi/cgi-bin/ssialias?htmlfid=GBE03752JPJA
https://www-01.ibm.com/common/ssi/cgi-bin/ssialias?htmlfid=GBE03752JPJA
https://www-01.ibm.com/common/ssi/cgi-bin/ssialias?htmlfid=GBE03821JPJA
https://www-01.ibm.com/common/ssi/cgi-bin/ssialias?htmlfid=GBE03821JPJA
https://www-01.ibm.com/common/ssi/cgi-bin/ssialias?htmlfid=IUC03016JPJA
https://www-01.ibm.com/common/ssi/cgi-bin/ssialias?htmlfid=IUC03016JPJA
https://www-01.ibm.com/common/ssi/cgi-bin/ssialias?htmlfid=IUC03016JPJA

15

ARELU HH

1

2016 Global Ecosystem SurveylBM Institute for Business Value H' Economist Intelligence Unit & B TR A,
GERRET—%)

"New horizons: how diverse growth strategies can advance digitalisation in the insurance industry." Willis
Towers Watson (WLTW). Jan 2017. https://www.willistowerswatson.com/en-GB/insights/2017/01/
How-diverse-growth-strategies-can-advance-digitalisation-in-the-insurance-industry

Seekings, Chris. "Insurers lag behind other financial services in adopting digital technologies." The Actuary.
Jan 2017. http://www.theactuary.com/news/2017/01/
insurers-lag-behind-other-financial-services-in-adopting-digital-technologies/

O'Shea, Fergal, Andy Staudt, and Rafal Walkiewicz. "On a digital highway without speed limits, how can
insurers keep pace?" Willis Towers Watson (WLTW). Jun 2017. https://www.towerswatson.com/en-BM/
Insights/Newsletters/Global/emphasis/2017/emphasis-2017-1-how-can-insurers-keep-pace-in-the-race-
for-digitalization; Ismail, Nick. "Insurance is falling behind when it comes to technology expectations.”
Information Age. Feb 2017. http://www.information-age.com/
insurance-sector-falling-behind-others-comes-technology-expectations-123464563/

[Redefining Boundaries: IBM Global C-suite Study (BFRIRDEES1BM 7/ O—/YUEEERXZ 7)1 IBM
Institute for Business Value. 2015. https://www-935.ibm.com/services/jp-ja/studies/csuite/2015/

Bieck, Christian, Lee-Han Tjioe. "Capturing hearts, minds and market share: How connected insurers are
improving customer retention." IBM Institute for Business Value. June 2015. FRERAR MREEEEIC ST D/ \—k
IV RAVRYIT =Ty b7 DER U OBHZRERT IEVDNCEEEREDOR LZROT
WaDH]) https//www-01.ibm.com/common/ssi/cgi-bin/ssialias?htmlfid=IUP03014JPJA

[L

Heritage, Fred. "Bought By Many: Tipping the balance of insurance back in favour of customers." Business

Advice. Jan 2017. http://businessadvice.co.uk/on-the-up/
bought-by-many-tipping-the-balance-of-insurance-back-in-favour-of-customers/

sabelle."3 FinTech companies that promise to help us spend less time and money on insurance."
Lendinvest. April 2016. hittps//bloglendinvestcom/2016/04/3-fintech-companies-that-promise-to-help-us-spend-less-time-
and-money-on-insurance/

BAREEEERN

TNk b I+

BE7A - E— - ILGFERRH EVRR - OV IbTo
DG DZT e RR—TIVY - AVFIVETV

FEWIZ. MRABIRORE - RITZIE. - S
WEDRITEELCRBAVEREZRED, AFDEE
*. BRUOER - REEFRITHL. BT IVTa>
JERELTCE, BREEZEDBNERICHD MRA T
OCZADEHPY 0—/JALEBSOERTE - RITZ B
HYHFTDHES, IBMBESDT O—/\JLTHD MRA 24
(BUNEHEPTTHNRE) ZTA4—IV - XEXIAV - F
T RELTHZEGOTHERE, IBM EI ROV H)L
TAVTH—ERICAME ERPEAD AV LT 1
JEE TR Y IV T T ) —TFICE B, ITH
INFUREEE,. BROEDSHERNE SOV
EERFRY L%, R,

& 1 LC879060@jp.ibm.com


https://www.willistowerswatson.com/en-GB/insights/2017/01/How-diverse-growth-strategies-can-advance-digitalisation-in-the-insurance-industry
https://www.willistowerswatson.com/en-GB/insights/2017/01/How-diverse-growth-strategies-can-advance-digitalisation-in-the-insurance-industry
http://www.theactuary.com/news/2017/01/insurers-lag-behind-other-financial-services-in-adopting-digital-technologies/
http://www.theactuary.com/news/2017/01/insurers-lag-behind-other-financial-services-in-adopting-digital-technologies/
https://www.towerswatson.com/en-BM/Insights/Newsletters/Global/emphasis/2017/emphasis-2017-1-how-can-insurers-keep-pace-in-the-race-for-digitalization
https://www.towerswatson.com/en-BM/Insights/Newsletters/Global/emphasis/2017/emphasis-2017-1-how-can-insurers-keep-pace-in-the-race-for-digitalization
https://www.towerswatson.com/en-BM/Insights/Newsletters/Global/emphasis/2017/emphasis-2017-1-how-can-insurers-keep-pace-in-the-race-for-digitalization
http://www.information-age.com/insurance-sector-falling-behind-others-comes-technology-expectations-123464563/
http://www.information-age.com/insurance-sector-falling-behind-others-comes-technology-expectations-123464563/
https://www-935.ibm.com/services/jp-ja/studies/csuite/2015/
https://www-01.ibm.com/common/ssi/cgi-bin/ssialias?htmlfid=IUP03014JPJA
https://www-935.ibm.com/services/us/gbs/thoughtleadership/insuranceretention/
http://businessadvice.co.uk/on-the-up/bought-by-many-tipping-the-balance-of-insurance-back-in-favour-of-customers/
http://businessadvice.co.uk/on-the-up/bought-by-many-tipping-the-balance-of-insurance-back-in-favour-of-customers/
https://www.lendinvest.com/blog/2016/04/3-fintech-companies-that-promise-to-help-us-spend-less-time-and-money-on-insurance/
https://www.lendinvest.com/blog/2016/04/3-fintech-companies-that-promise-to-help-us-spend-less-time-and-money-on-insurance/
mailto:LC879060@jp.ibm.com

birfe. T TNEBITE?

10 Mannes, John."LEAGUE takes small business health benefits digital with $25M Series A." Techcrunch. June
2016. https://techcrunch.com/2016/06/14/league-takes-small-business-health-benefits-digital-with-
25m-series-a/; Kritsonis, Ted. "This app lets you pick the healthcare you need instead of giving you a
one-size-fits-all plan." Digital Trends. March 2016. https://www.digitaltrends.com/mobile/
league-health-insurance-app/

Sheiber, Jonathan. "Trov adds $45 million for the global expansion of its on-demand insurance.”
Techcrunch. April, 2017. https://techcrunch.com/2017/04/06/trov-adds-45-million-for-the-global-
expansion-of-its-on-demand-insurance/; Sawers, Paul. "On-demand insurance platform Trov raises $45
million ahead of U.S. and global expansion." Venturebeat. April, 2017.
https://venturebeat.com/2017/04/06/
on-demand-insurance-platform-trov-raises-45-million-ahead-of-u-s-and-global-expansion/

12 Anderson, Mark. "Startup Profile: Plex.ai Aims to Shake Up Auto Insurance With Al and the Blockchain." IEEE
Spectrum. June 2017. http://spectrum.ieee.org/at-work/start-ups/startup-profile-plexai-aims-to-shake-
up-auto-insurance-with-ai-and-the-blockchain; Armstrong, Stephen. "Move over Bitcoin, the blockchain is
only just getting started." Wired. November 2016. http://www.wired.co.uk/article/unlock-the-blockchain

13 "Embroker Secures $12.2 Million in Funding to Transform Risk and Insurance Management for Businesses."
Business Wire. May 2016. http://www.businesswire.com/news/home/20160517005354/en/
Embroker-Secures-12.2-Million-Funding-Transform-Risk

14 "Embroker Named to CB Insights’ Fintech 250 List." Embroker website. June 2016. https://www.embroker.
com/blog/embroker-named-to-cb-insights-fintech-250-list

15 Fromm, Jeff. "How Startup Lemonade Is Redefining Insurance For Millennials." Forbes. July 12,2017.
https://www.forbes.com/sites/jefffromm/2017/07/12/
how-startup-lemonade-is-redefining-insurance-for-millennials/#32f94d0f11b0

16 [ELE

17 Flack, Tom. "Analysis: Lemonade by numbers." Insurance Times. August 2017. http://www.insurancetimes.
co.uk/analysis-lemonade-by-numbers/1422155.article

18 "Innovation In Insurance: How Technology Is Changing The Industry." Institute of International Finance.
Sept 2016. https://www.iif.com/publication/research-note/
innovation-insurance-how-technology-changing-industry


https://techcrunch.com/2016/06/14/league-takes-small-business-health-benefits-digital-with-25m-series-a/
https://techcrunch.com/2016/06/14/league-takes-small-business-health-benefits-digital-with-25m-series-a/
https://www.digitaltrends.com/mobile/league-health-insurance-app/
https://www.digitaltrends.com/mobile/league-health-insurance-app/
https://techcrunch.com/2017/04/06/trov-adds-45-million-for-the-global-expansion-of-its-on-demand-insurance/
https://techcrunch.com/2017/04/06/trov-adds-45-million-for-the-global-expansion-of-its-on-demand-insurance/
https://venturebeat.com/2017/04/06/on-demand-insurance-platform-trov-raises-45-million-ahead-of-u-s-and-global-expansion/
https://venturebeat.com/2017/04/06/on-demand-insurance-platform-trov-raises-45-million-ahead-of-u-s-and-global-expansion/
http://Plex.ai
http://spectrum.ieee.org/at-work/start-ups/startup-profile-plexai-aims-to-shake-up-auto-insurance-with-ai-and-the-blockchain
http://spectrum.ieee.org/at-work/start-ups/startup-profile-plexai-aims-to-shake-up-auto-insurance-with-ai-and-the-blockchain
http://www.wired.co.uk/article/unlock-the-blockchain
http://www.businesswire.com/news/home/20160517005354/en/Embroker-Secures-12.2-Million-Funding-Transform-Risk
http://www.businesswire.com/news/home/20160517005354/en/Embroker-Secures-12.2-Million-Funding-Transform-Risk
https://www.embroker.com/blog/embroker-named-to-cb-insights-fintech-250-list
https://www.embroker.com/blog/embroker-named-to-cb-insights-fintech-250-list
https://www.forbes.com/sites/jefffromm/2017/07/12/how-startup-lemonade-is-redefining-insurance-for-millennials/#32f94d0f11b0
https://www.forbes.com/sites/jefffromm/2017/07/12/how-startup-lemonade-is-redefining-insurance-for-millennials/#32f94d0f11b0
http://www.insurancetimes.co.uk/analysis-lemonade-by-numbers/1422155.article
http://www.insurancetimes.co.uk/analysis-lemonade-by-numbers/1422155.article
https://www.iif.com/publication/research-note/innovation-insurance-how-technology-changing-industry
https://www.iif.com/publication/research-note/innovation-insurance-how-technology-changing-industry

17

19 Gensler, Lauren. "Fitbit For Your Car: Insurer Metromile Tracks Your Mileage And Bills Accordingly." Forbes.
Nov 2016. https://www.forbes.com/sites/laurengensler/2016/11/07/
metromile-pay-per-mile-car-insurance/#5f9073ea48a8

20 Berman, Saul J,, Korsten, Peter J.and Marshall, Anthony. "Digital reinvention in action: What to do and how
to make it happen." IBM Institute for Business Value. December 2016. GRERIR (72 /VEHEDER : E
HENLRY % 3 DD RS /3—1) https://www-01.ibm.com/common/ssi/cgi-bin/
ssialias?htmlfid=GBE03752JPJA; Berman, Saul J., Leonelli, Nadia, Marshall, Anthony. "Digital Reinvention:
Preparing for a very different tomorrow." IBM Institute for Business Value. December 2013. (FB&Rhk 734
JVEE - CAMS BN E TS TRHEHI A/ N—2 3 > SMBDOEHEEE -1) https://www-01.ibm.com/common/
ssi/cgi-bin/ssialias?htmlfid=GBW03355JPJA

2

Bieck, Christian, Lynn Kesterson-Townes, Anthony Marshall, Dr. Indranil Nath. "Innovating Insurance.”
IBM Institute of Business Value. March 2016. (FS&Rhk MRIFZEFICHITE A/ N—2 3> - RO/ X—
2—RZEICF K -]) https//www-01.ibm.com/common/ssi/cgi-bin/ssialias?htmlfid=IUC03016JPJA

22 Charniga, Jackie. "State Farm partners with Openbay for auto maintenance, repairs." Automotive News.
March 2017. http://www.autonews.com/article/20170313/RETAIL/170319954/
state-farm-partners-with-openbay-for-auto-maintenance-repairs

23 "All About AXA Lab." BlueDun website. February 6, 2015. http://blue-dun.com/2015/02/06/axa-lab/

24 "USAA transforms member data from life events into valuable business practices." IBM Insurance industry
casestudies. GPERAR TUSAAIE. ZA T - ANV IO SRIERET —42%. MEHHCIXADEENEE
#LE T ) https//www.ibm.com/industries/jp-ja/insurance/case-studies.html; "Digital Insurance in
action: USAA's Digital-driven Customer-Centric DNA." The Digital Insurer. https://www.the-digital-insurer.
com/dia/usaas-digital-driven-customer-centric-dna/; "Increasing customer engagement: How cognitive
technology helps personalize and enhance the shopping experience." IBM. https://www.ibm.com/
watson/advantage-reports/cognitive-business-lessons/customer-engagement.html

25 Royall, Kate. "Aviva invests in digital businesses with launch of venture capital fund." Eastern Daily Press.
December 2015. http://www.edp24.co.uk/business/aviva-invests-in-digital-businesses-with-launch-of-
venture-capital-fund-1-4341934; "The Future of General Insurance." Marketforce. 2016. http://events.
marketforce.eu.com/GIReport2016; Lucas, Paul. "Aviva launches home assistance cover with Homeserve."
Insurance Business. February 2017. http://www.insurancebusinessmag.com/uk/news/breaking-news/
aviva-launches-home-assistance-cover-with-homeserve-59932.aspx

© Copyright IBM Corporation 2017

IBM Corporation
New Orchard Road
Armonk, NY 10504

Produced in the United States of America
October 2017

IBM. IBM B . ibm.com (&, R D% {DETEERIN/Z International
Business Machines Corporation DEHE T, tDMRZHLUT—E
2ABFE, TNZENIBM KeldSHOEIE ChH HBaNHIET, R
B s T IBM DEAZ ) Z b 12D LTl ibm.com/legal/copytrade.
shtml (US) ZTELZELN,

FEDERIEVDRITADRER TRONDEDTHY, FEELIC
BEENSHADDIET, INTORGD (BMHAEEZTOTLS
TANTCOEICEWTHIAERIREG DI TlEH Y E LA,

FEIBRINTOSBRISFEMELTREFTHEEDRETRE
N BZEDHENONMEEDRIL. BRMEORIL BEENESE
DRESSLOER LOBREBRETZECITNCORTELILET
DRFEEEELTRHENTOE T, IBMERIE IBMPAEDRNE
DRBICHEDIERIEENE T,

RLR—ME —ROGAAZVADREOHFEENELTEY, 5l
BHEECEPINGHORITORBEINDTEEZRLILBOTIE
HNERBA, IBM I AEEEBELRERELTEREITBEADED
FeWHEBIBKRICDOVWTE, —IEEERLEVEDELET,

RUR—FDOFRTEAENTVET —2E BEEDY —AD'BE5N
TWBBEDBY, BMIEHD BT —2ICH T BIREDREE. ZH
FER EFBEERTOTCVE A, DDBT —2EEALTESN
faRIE [ZDEEDRE TREETNTEY. IBMIFBETHICELER
HITH, TNEBESLIEVRILIEY TH0DTRHVERA. FEIF
% 58 AR [You, me or us? - Digital Reinvention in the global insurance
industry| DEAFERELTRHEINZELDTT,

GBE03887JPJA-00


https://www.forbes.com/sites/laurengensler/2016/11/07/metromile-pay-per-mile-car-insurance/#5f9073ea48a8
https://www.forbes.com/sites/laurengensler/2016/11/07/metromile-pay-per-mile-car-insurance/#5f9073ea48a8
https://www-01.ibm.com/common/ssi/cgi-bin/ssialias?htmlfid=GBE03752JPJA
https://www-01.ibm.com/common/ssi/cgi-bin/ssialias?htmlfid=GBE03752JPJA
https://www-01.ibm.com/common/ssi/cgi-bin/ssialias?htmlfid=GBW03355JPJA
https://www-01.ibm.com/common/ssi/cgi-bin/ssialias?htmlfid=GBW03355JPJA
https://www-01.ibm.com/common/ssi/cgi-bin/ssialias?htmlfid=IUC03016JPJA
http://www.autonews.com/article/20170313/RETAIL/170319954/state-farm-partners-with-openbay-for-auto-maintenance-repairs
http://www.autonews.com/article/20170313/RETAIL/170319954/state-farm-partners-with-openbay-for-auto-maintenance-repairs
http://blue-dun.com/2015/02/06/axa-lab/
https://www.ibm.com/industries/jp-ja/insurance/case-studies.html
https://www.the-digital-insurer.com/dia/usaas-digital-driven-customer-centric-dna/
https://www.the-digital-insurer.com/dia/usaas-digital-driven-customer-centric-dna/
https://www.ibm.com/watson/advantage-reports/cognitive-business-lessons/customer-engagement.html
https://www.ibm.com/watson/advantage-reports/cognitive-business-lessons/customer-engagement.html
http://www.edp24.co.uk/business/aviva-invests-in-digital-businesses-with-launch-of-venture-capital-fund-1-4341934
http://www.edp24.co.uk/business/aviva-invests-in-digital-businesses-with-launch-of-venture-capital-fund-1-4341934
http://events.marketforce.eu.com/GIReport2016
http://events.marketforce.eu.com/GIReport2016
http://www.insurancebusinessmag.com/uk/news/breaking-news/aviva-launches-home-assistance-cover-with-homeserve-59932.aspx
http://www.insurancebusinessmag.com/uk/news/breaking-news/aviva-launches-home-assistance-cover-with-homeserve-59932.aspx
http://ibm.com
http://ibm.com/legal/copytrade.shtml
http://ibm.com/legal/copytrade.shtml




