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Dynamic
Enterprise of
the Future
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data driven, tech-enabled, talent with recommendations on how to
centric organization optimize and reduce costs.

Digital HR Resource
& Future Mix and

Operation Skilling Cost
Minimize Reduction

An end to end workforce learning and
reskilling capability
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3. Digital HR & Operation
Minimize
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approach #4. Architecture and Roadmap
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HEf AN #2

4. Future Skilling
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The current skills challenge 4. Future Skilling
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approach #1. Digital Skill 4 O] 4. Future Skilling

BAFQ| &% Future Skilling?| KR ApproachZ 3 XX & |0 CH st Digital Skill2 ™ 2| (Reimage, Optimize, Operate)

Illustrative
A5 DT =%l C|X|& =Zl9] IBM Skill Non-IBM
Reimage Strategies, of ot Repository Skill Pool
Organization
=Q HYADT 7 2EH Y AFY H 20| SMES E31 53 MEXMo2 ICT Fof Z&e Technology Trend@} A1 K| 7| & 0Of Af
HQ NS 2, g0 e SIEU YOI NNE S Ay SUND K3 AltCoud S| HBED UL TS 22 2
PSS R Hot Skillg 2z
O| Digital Capability
Skill Optimize Digital Transformation2 -3 A|7|7| ¢/t 50 S ZF

Analytics Enabling

Foundation Platform Intelligence

Capability Capability

Capability Capability Capability

1

1

1
1
| 4

High Level Tech IcT
define & Operate Foundation

Project

Solutions IoT Cloud Al Big Data Consulting Mgmt

5CH ¢i2k2 Digital Skill2 Ho|s17] 93t 8CH High Level Technology 4 9|

19 © Copyright IBM Corporation 2020 IBM Services



4. Future Skilling
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4. Future Skilling
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approach #4. Digital Capability Assessment (1/2) 4. Future Skilling
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approach #5. Digital Capability Assessment (2/2)

4. Future Skilling

=3
o

2 0|2} Digital Tr

Ho
H=

ansforma

ChoEst 7|

—

E5t
O L
tion

®)

Valus Chain Advanced Customer Responive
Digitalizatien Experience
534 552 528
Socllibds rabies
i 12 HASNE S 00, U AR SR . 3TA R
= LLELERETEEIT . )ulu nu.m«
&2,
¥ [auEw BE RgEE

‘ a7 L 552

:%n;a*mn-m! 270 .
24g ‘ ‘ I
Competency ereren w — ? 3
PEE] . e
N e !
122
“mm

CCIEW XA AL 1Y Y

It is illustrative Frame & Data (a Part of IBM DCA)

23 © Copyright IBM Corporation 2020 IBM Services

of =4 AlE0f x=[H
ta Report= K| A|

rustwrt

|H|I|ﬂ

+ EY T EY FLHY
HAUM oW IHE RFHCID
=02 RE

SRR

I!I||||I|II||III“|I| -

2} &l

Y2 3 Data7} WEW
RS TR

* Global (6.45) Cfu| &2
PN

EAEE

az
EHMM
I K mw —

FrERAHR K !’I

ag
A
BIEE R Y EY CIXS 79w g
A Level2] 4/ 1215} 2§ Legacy % Emerging Tech{ 0f
8 A A ST RRUS ag e (YR

1. BA DT HHE 90 AU HY 4N
Ay acy

2 wa—m. R AT AR Y
LETEHEST

T 442 KIS P10 Emarging

Value Ch Advanced
Digitalizat Custormer e
Exp
Consultancy ICT Foundation Cloud &
343% ] Block Chal
1358
109
Ll K1
%
=1 113.4%)
329
waa%) @)
%
) )
5% 3.3%
il [ 20.3%)
A CIXE ARE DY
Digital Transformation2| ¢33

318 ${8 Top-Down Drive W2

1. EIRIE ) S 2o W A
I sk 2

2. 5B DTANE WO cWRS
L LENE LY

# SED EM ONR
LR T T

+ Digital Transformation & SI# YT M4} 1Y ReR 117 X Z2AY Top-down2| Drive B2

¥ Legacy #% %Y, Emerging Tech® ¥ A, Data EOF AT D=8 W X oirf 28
TR AT HA RHE A Lewle) MAT XY W4 WY L0 EH

1819

Innevativ ng al Dat

bed Cultur

Al Big Data
in 752 8.2
23%
&8 &5 :
019 0.4%
(. i)
1.8% .59
(23.3%) 138.0%)
20% 299
(26.7%) 31.6%)
169 24%
48.3%) 12.84%)




)
£
= g
§ow
5 E 8
> = 00 = 2 e
< B0 oR I _ 0 i
: _ |3 MHTH
n_*_._._u_._/lw|__uo“_ “ “ ._oo..ﬂ.n_.._AI ]|
Iy R A A | “ %mm%ﬁw
R_”__l._.woogmmlﬂ | i n _|_.__|_._._umoo :
KO <F X : :
s T ! : _._._soL_/i_.i%
_lo_l “ “ R@oqL:._.__un__ﬁH.__Ad
OF KO KF O
_ | KOKE O mj
_ | %%Aﬂﬂw
I | :
I.... | 0
-" IIIIIIIIIIIIIIIII - 5
SRR Rt |
“m m“
| f KK
I t
| f {F
: = G
: s ?
: : |
¢ 3%
oz
It A o0 m m
“ |_._A|ﬂM(o “ 4
It t
: s
: s
I f
_" . s
_" )
: s z
B g %
o . o
_" s
P s
_" s
° oz o f
: ) )
: m._ 0
oo N H =
A :
o is® Oo .
oo. o“v ooo * . “
° e °q° oooooo ? o._
o“ ooo“" .® e ° oo o” l ®
. “ . .. [ ] ® : 2
: : . O il
° s ® * . .. ° "
*_"o o’o o° %’ : m_o :
I e . o ® o "_o ° °
° o.ooooool“momo te. 5 ! "“ :
n .. .s- A e 00 o000 [ ) * -'—
) . : 2 e® o [ J = | [
om s "y . ®e ov“ O~ : .
S L oaoow”ono ° o 3 om_ “ ~
(1 X : .lul_u.....-...h.-.......uu 2 TR o
: m__.w : X v .-.F.b.b.b.-...ml. . :
II1 IIIII
D of ._. . L
Hl . | |
2 wf| 1
0 m 2 “ “ |
Dy .
-y : _ _
— Sx ® | “
= Mo_mi ol “ o “
w ..O
-2 ) Mw “ X0 %! “ o
n = oo _ k; _ |
o o TH u _
o < 30 Zare | i o | s
o .._Auoo l o. _._._o | .olu
IFoivr | Seo | W
v  ofkook I u_.._ﬂo ! :
omm Klo 2C I Hﬂx_ﬁ - w
“ - .__A.oo(_u “ :
6 _ i o S
H _ |
= _ |
C g
: -
: _|_._ 8 R = S 2 |
! i . o =
< O] " . | |
(@\] = 3
Klo 1 m
N




HEf AN #3

5. Resource Mix and Cost Reduction
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5. Resource Mix and Cost
Reduction
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approach #2. Opportunity to Resource Operation

5. Resource Mix and Cost
Reduction
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approach #3. Opportunity Management 5. Resource Mix and Cost

Reduction
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5. Resource Mix and Cost

approach #4. Financial Management Reduction
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