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Accelerate your sustainability journey with IBM 
Technology Expert Labs 
What if you could extend the life expectancy of high value assets through 
AI-based predictive maintenance?

What if you could monitor, manage, and maintain operations in ways that 
encourage sustainability across the asset lifecycle? With IBM® Maximo®, 
an integrated asset and reliability management platform, you can:

• Extend asset life through predictive maintenance and asset health 
capabilities

• Reduce waste by extending asset lifecycles and reducing inventories
• Enable energy efficiency by optimizing asset and resource 

performance
• Reach carbon footprint goals with monitoring and measurement at an 

asset level

IBM Technology Expert Labs is an extension of IBM Sustainability 
Software Labs. IBM Technology Expert Labs is a professional services 
team with a deep product knowledge of Maximo Application Suite and has 
proven methodologies to modernize your existing IBM Maximo 
environment in readiness for embarking on your sustainability journey.

Why modernize? 

Organizations have many reasons to modernize their Maximo solution. 
These include environmental and maintenance legislation, equipment 
needs, reduction in energy costs, and attainment of carbon footprint 
goals.

Highlights: 
• Extend the life expectancy of a 

high value asset through AI-based 
predictive maintenance - 
therefore eliminating the carbon 
footprint and associated GHG 
Scope 3 emissions from not having 
to build and fit a replacement 
asset. 

• Modernize to IBM Maximo 
Application Suite to unleash AI 
capabilities to accurately predict 
and avoid asset failure.

• IBM Technology Expert Labs has 
extensive experience in advancing 
clients of all sizes across industries 
toward their condition-
sustainability goals.  

• Maximo service offerings provide a 
modular approach, within a 
trusted structured framework. 
Each element is designed to be 
consumable, with a constant eye 
on the modernization end goal. 



How to modernize

For clients who are considering Maximo Application Suite, Expert 
Labs is the insurance policy that ensures you can capitalize on the 
full value of your investment. Expert Labs can help you save time 
and money on implementation and training in-house resources by 
bringing in a team of highly experienced experts to create a 
seamless modernization journey. 

The Maximo Application Suite Modernization Service offerings with 
Expert Labs provide a modular services approach that occurs 
within a trusted structured framework. Each element is 
consumable, with a constant eye on the end goal.

Expert Labs follows 3 steps to implement the modernization 
process: 

1. Assess, plan and design: This step provides a deep-dive 
technical review, a detailed design of the future environment 
and a deployment project plan with actionable 
recommendations.

2. Pilot migration: This step moves existing the existing Maximo 
solution along with existing client data to a new, non-
production Maximo Application Suite instance and validates 
key solution components.

3. Main migration: This step provides a full-scale rollout and post 
go-live assistance.
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During the modernization process, Expert Labs provides:

• A comprehensive assessment
• An architecture and design of the to-be environment
• Expertise on Red Hat® OpenShift®
• 360-degree view of your solution.
• Risk mitigation recommendations
• Ability to work with existing Business Partners and 

implementation partners

IBM Technology Expert Labs has the experts to ensure your 
success. Accelerate your adoption today!

For more information

To learn more about IBM Technology Expert Labs, please contact 
your IBM representative or see www.ibm.com/products/expertlabs
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