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Today, Celonis, IBM and Red Hat announced a visionary partnership that benefits
all three companies, but most importantly, enterprise clients that are seeking

digital transformation.

As a part of the agreement, each party is making commitments including IBM
training thousands of employees on Celonis, and infusing Celonis’ EMS
technology across its service lines, most notably to improve business process
operations, platform modernization services, and powering IBM’s Garage model
for accelerating client digital transformation at scale. Celonis on its part will be
replatforming and adopting Red Hat OpenShift for Celonis EMS, creating a new
strategic partner tier and making IBM the first ever member, and committing to
jointly developing assets and accelerators along with IBM in chosen areas,
including embedding Celonis EMS into IBM’s proprietary digital operations
solution, Intelligent Workflows.

Exhibit 1: IBM and Celonis’ partnership commitments include significant
investments from both sides
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Celonis and IBM share many client logos in their portfolios, giving them an
opportunity to jointly address the digital transformation agendas of these firms.
Beyond that, let's explore what’s in it for everyone:
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For Celonis, it's about getting closer to the business needs of
its customers and enabling growth

Celonis’ technology ultimately needs to be deployed to solve real business
challenges, and the more it can get deeper into specific business functions
and vertical processes, the deeper its value to business clients. IBM will be
a fantastic collaboration partner to jointly develop assets that can go
across the breadth of IT services, consulting, and business process services
- all of which are areas where Celonis’ process intelligence technology has
direct applicability.

We observed the process intelligence market being more mature in
Europe, where Celonis is headquartered. While the vendor is continuing to
grow exponentially, it needs partners to help it successfully expand its
enterprise footprint globally. Needless to say, IBM has an enviable presence
across key client markets and will be a great go-to-market partner for
Celonis.

Further, to continue its expansion, Celonis needs more professional
services resources and talent that can fully bridge the gaps between
technology, business context, and enterprise change management. IBM’s
talent commitment to Celonis is impressive when you think about just
how many technologies the service provider juggles in client engagements

For IBM, Celonis elevates the role of process data and
provides an avenue for innovation with its clients

We all know how competitive the global IT and business services industry,
and every service provider needs to continuously be innovating and
creating points of differentiation for its services. With the IBM GBS team
leading the Celonis partnership, there’s an opportunity for IBM to
proactively infuse data-driven process insights into all its services to help it
stand out, in conjunction with its own investments in Watson, automation,
and analytics. Whether its Celonis’ data migration support for platform
modernization services in IT, or improving remote transitions for BPO
clients, IBM can really build a differentiated narrative around process
intelligence-infused services.

Intelligent Workflows gets a boost with Celonis EMS functionalities baked
in. Born in IBM’s BPO practice, Intelligent Workflows is the service
provider’s approach to bringing Al, data, analytics, automation, and other
emerging technologies together as an orchestration platform on hybrid
cloud that drives smarter business processes. Celonis EMS will now be the
execution engine that can bring even more intelligence and automation to
the platform. This, in our view, is perhaps the most promising aspect of the
partnership as it tangibly creates a technology solution where clients can
experience IBM and Celonis coming together.
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IBM uses its Garage methodology to accelerate digital transformation
with clients through an iterative framework that guides clients from
ideation to re-imagine their business and operating models through co-
creation to build and then scale solutions across the enterprise. While IBM
already used a host of technologies to facilitate these discussions, Celonis
brings some exciting new possibilities, most notably the ability to do rapid
process analysis and show clients a more data-driven, factual
understanding of their current business processes, and continuous
monitoring of value over time following transformation efforts.

Why do enterprise customers benefit?

Bring your cloud of choice or on-prem data into the mix: Celonis’
replatforming on Red Hat OpenShift will give its clients a flexible, future-
proof technology stack that is cloud-native and readily available as a cloud
service on major public clouds and supported on even more public and
private cloud environments, while being able to include data from on-
prem systems. This has been a challenge in the last few years as Celonis
has pushed a cloud-only solution that has left out some enterprises that
still struggle with on-prem exceptions or specific public cloud preferences
with their cloud-native strategy.

Starting points for business use cases: Enterprises will get a head-start on
implementing business-specific applications on IBM's Intelligent
Workflows solution with Celonis EMS accelerators (expect apps for finance,
supply chain, and similar backoffice functions at the outset).

Skilled Celonis experts to make the magic happen: Technology
implementation and expansion is hard, especially so for emerging
technologies such as process intelligence. IBM’s Celonis COE, up-skilled
consultants, and cloud specialists will be a relief for clients that want to
get moving with Celonis as their enterprise-wide intelligence and
execution platform.

Successfully effecting digital transformation for enterprise clients will require
global Sls and technology vendors to get much closer, and more creative on
developing meaningful solutions. This partnership could prove to be just that,
with significant commitments from both IBM/Red Hat and Celonis over the next
few years. As always, the results of IBM and Celonis’ collaboration will come
down to how well clients are able to consume the collective capabilities of the
two firms, and IBM and Celonis must stay on top of what assets and accelerators
are most needed in the market to make this a success.
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