Business Value Assessment (BVA) for Maximo - Approach®

O Collaborative process to strengthen Targeted and proven approach that leverages 0—0 Elapsed timeline is approximately two
O ~ O the business case and stakeholder insights from operations and financial subject B3| weeks, with initial 2-3 interviews,
R buy-in for the initiative matter experts and stakeholders while = 2] interim checkpoints, and socialization
minimizing their time commitment of final deliverable
Assessment Scoping — % hour Discovery Interviews — 1 hour per Synthesis and Value Model - 1 week Value Case Readout - 1 hour
Step 1 Step 2 Step 3 Step 4
Discover and gain consensus Define benefit opportunities Establish business case Summarize and present strategic
on key improvement areas and value propositions modeling framework business opportunities and value case
olectves Beneftcegis o Y Increase Maintenance Staff Productivity o ) (et vt a
= g e Ot Pt
% e A Number of Maintenance Staf FTES 10 10
M' "E B Costof Maintenance Staf (burdened cost rate per year) $60000 $60000
i a R s e . Percent of Time Spent on Unproductive Tasks - addressable through EAM 200% 200%
e unizmine. [
@\g NEMW:::::::::; D Increase in Maintenance Staff Productiity (with Maximo - Core) 00% 200% 200%
40 £ Increasein Maintenance Staff Productity(with Mobile Technology) 0% 250 250
Annual Total (A*B*C*(1-(D+E))), without realization $1,200,000 §540,000 $660,000

1) The approach is flexible and can be customized to the client-specific situation and scope

If you are interested in learning more, please contact your IBM representative
or business partner
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